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	Quality/

Characteristic
	1. CONFIDENT
	2. CONSTRUCTIVE
	3. DEVELOPMENTAL
	4. FACILITATING
	5. KNOWLEDGE SHARING
	6. CREATIVE

	Understanding of online process

A
	Personal experience as an m- learner, flexibility in approaches to teaching & learning. Empathy with the challenges of becoming an m-learner
	Able to build online trust & purpose for others,

Understand the potential of m-learning & m-groups

Take feedback & develop own skills,
	Ability to develop & enable others, act as catalyst, foster discussion, contribution and development, summarize, restate, challenge, monitor understanding & misunderstanding, take feedback, able to promote collaboration through m-opportunities
	understand the 5-stage scaffolding process & how to use it in highly mobile & remote situations

Know when to control groups, when to let go, how to bring in non-participants, know how to pace discussion & use time on line,
	Able to explore ideas, develop arguments, promote valuable threads, close off unproductive threads, choose when to archive,

Able to promote reflection & consideration and depth before response using mobile devices
	Able to use a range of approaches from structured activities  (m-tivities) to free wheeling m-discussions, & to evaluate & judge success of these, Ability to communicate with technical designers to create course processes

	Technical skills

B
	Operational understanding of technologies in use &  reasonable skills; able to read fairly comfortably on small screens, good, regular, mobile access
	Able to appreciate the basic structures & potential and problems of mobile learning, highly tolerant of occasional failures
	Know how to use special features of technology for m-moderators, e.g. controlling, weaving, archiving,

Know how to “scale up” without consuming inordinate amounts of personal time, by using the technology and time available productively
	Able to use special features of software to explore learner’s use e.g. message history, able to multitask by exploiting features of technology,
	Able to create links between  m-learning, online & other features of learning programmes

Understand the affordances of m-learning to make choices for best use for teaching & learning within programmes of study
	Able to use software facilities to create & manipulate m-tivities & to generate an m-environment, able to use alternative  technologies & platforms

	Online communication skills

C
	Courteous & respectful in m-communication, able to pace & use time appropriately, high level of ability to multitask, operate in small ‘chunks of time and be sanguine about interruption, able to be very succinct
	Able to create concise, energizing, personable messages and read those of others without concern


	Able to engage with people online (not the machine or the software), respond to messages appropriately, be appropriately “visible” online, elicit & manage students’ expectations, able to enthuse learners to help each other, able to promote vicarious and connected learning
	Able to interact through e mobile voice and text &achieve interaction between others, be a role model

Able to gradually increase the number of m-learners dealt with successfully without huge amounts of extra personal time

	Able to value diversity with cultural sensitivity, explore differences & meanings
	Able to communicate comfortably without visual cues, able to diagnose & solve problems & opportunities, use humour appropriately, use & work with emotion, handle conflict constructively

	Content expertise

D
	knowledge & experience to share,  willingness to add own contributions, good at making links from environment and new information to learning development
	Able to encourage sound contributions from others, know of useful online resources for their topic, able to build learning from very small pieces of information
	Able to trigger debates by posing intriguing questions & augment responses
	Carry authority by awarding marks fairly to students for their participation & contributions
	Know about valuable resources & refer participants to them, and use them as sparks for participation
	Able to enliven m-learning through use of multi media & electronic resources, able to give creative feedback & build on participants’ ideas

Able to integrate and blend m-learning

	Personal 

Characteristics

E
	determination & motivation to become as an m-moderator

willingness to ask for help and learn from others’ experience on mobile teaching & learning
	Able to establish an online identity as m-moderator

Able to switch rapidly from one small task to another
	Able to adapt to new teaching contexts, methods, audiences & roles

Able to integrate m-moderating into 24/7 lifestyle
	Show sensitivity to - relationships & communication & the emotional and social aspects of remote mobile working
	Show a positive attitude, commitment & enthusiasm for m-learning
	Know how to create & sustain  a useful, relevant m-learning community


